
 

 
 

 

 
 

© Working with Europe 2017 

 
 
 

THE ROLES OF 

KNOWLEDGE 
PARTNERS 

IN ERASMUS+ PROJECTS 
 

A SHARING WITH EUROPE PAPER 
 

 
 
 



2 
 

 

What kind of knowledge? 
 
In most projects there are knowledge and practice partners. In some projects 
partners play both roles – but that does not really change the fact that the two 
roles are different. 
 
When we talk about practice partners, we all know what that is: partners 
implementing the project activities in collaboration with the target group, thus 
producing the experience the project needs to build up its outcomes. 
 
But what about knowledge partners? What are they supposed to do? 
Well, first of all it is important to clarify what “knowledge” means in the 
Erasmus+ context. 
 
What “knowledge” does not mean is: research, academic papers or knowledge at 
purely theoretical level. 
Erasmus+ projects are not Horizon projects; they are practical projects delivering 
practically useful results. 
Therefore we need to define “knowledge” in Erasmus+ as “practically useful 
knowledge, based on the project’s experience and directly useful to 
institutions and professionals outside the partnership”. 
 

 

Knowledge can take on many forms 
 
Such knowledge can indeed take on many forms. 
Knowledge is often communicated in papers, explaining and describing certain 
things. But knowledge can also be communicated in other forms, such as Power 
Points, videos, interviews, portfolios, cartoons, animations, just to mention a 
few. 
 
The criteria for good knowledge production in Erasmus+ are: does the 
knowledge appear useful, attractive, relevant and user-friendly to the 
audiences targeted by the project? 
 
Those criteria might precisely explain why long academic papers are not an 
appropriate knowledge form in most Erasmus+ projects: schools, teachers or 
community centers might not benefit much from such knowledge production. 
In fact, most knowledge production in Erasmus+ and similar programme formats 
are missioned to deliver guidance and good practice. 
Therefore it is often recommended to deliver the knowledge in the form of 
mixed media, often based on a virtual platform. 
 
But some projects also produce knowledge beyond guidance and good practice, 
such as for example small studies or policy papers. 
Indeed, but such outcomes are normally not key outcomes of a project, and even 
in the case of such types of outcomes it is recommended to make them short, 
precise, attractive to read and study and in a variety of media if possible. 
 
Most target audiences will not engage in reading long theoretical papers. 
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Knowledge and practice partners in the project progression 
 
Knowledge and practice partners are engaged at different activity levels along 
the project – and at the same time interacting along the project. 
The quality of this interaction is very important to the quality of the results of 
the project. 
 
Practice partners are most active in the middle phases of the project: the phases 
in which the project practice takes place and in which the concrete experience is 
produced. Those phases can be called the “body” or the “juice” of the project 
and are normally the longest period in a project. 
 
Knowledge partners, on the other hand, are often most active in the beginning of 
the project and at the end of the project. 
In the beginning of the project knowledge partners are expected to create 
guidelines for the practice partners, provide inspirational material and support 
practice partners’ capacity to implement the project any way possible. 
At the end of the project knowledge partners are expected to drive and lead the 
production of most of a project’s intellectual outputs, as it is called in Erasmus+: 
the final results of the project. 
 
Let us illustrate: 
 
 
 
 
 

 
 
 
 
 
 
 
 
Nevertheless, knowledge partners are also active in the middle phases of the 
project, but in a different and less direct way. 
 
This links to one of the most important challenges in an Erasmus+ project: the 
transformation from practical experience to knowledge (in the form of for 
example guidance or good practice)! 
 
This transformation is indeed key to a successful project – and to useful results. 
How is experience transformed into knowledge and into useful guidance? 
Through practice partners’ systematic documentation of their experience! 
The project outcomes should indeed build on practical experience created in the 
project, but this can only happen if the experience is well documented. If not, 
the experience will disappear in the blue air – and the project results will need 
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to be created or “invented” retrospectively, which in most cases will lead to 
problematic outcomes. 
 
Therefore knowledge partners depend on practice partners’ documentation. 
 

 

The key roles of knowledge partners 
 
So, let us sum up the key roles of the knowledge partners in Erasmus+ projects: 
 

PRIMARY ROLES 
 In the kick-off phase knowledge partners should help create guidelines to 

practice partners: how can the project be implemented in real life and in 
practical ways? How can we transform the application into practical guidance 
on how to work in the project? They should also provide interesting and 
useful inspiration material to practice partners and to the local 
communities, such as articles, videos, examples and good practices 

 In the middle phases, the juice of the project, the key role of knowledge 
partners is to support practice partners’ documentation of experience, 
collect and elaborate on the produced documentation and step by step start 
building up the project outcomes in the form of useful knowledge elements 

 In the final phase, knowledge partners should take the lead in designing and 
producing the project’s final outcomes, based on the ongoing knowledge 
creation along the project practice – and in collaboration with the practice 
partners and the participating target groups 

 In general knowledge partners should help link project experience and results 
to European policies and strategies with the aim to exploit the project 
beyond its own limited mission 

 
These activities are all funded under Intellectual Output, as they all contribute 
to the development and production of Intellectual Output. 
 

SECONDARY ROLES 
 Contribute with relevant and attractive knowledge to the project’s website 

 Contribute to the dissemination of the project in the knowledge partners’ 
networks and communities 

 Produce small knowledge elements along the project for dissemination and 
promotion 

 Assist the project’s deeper understanding of the project and its mission 
whenever needed 

 In some cases help translate key material 
 
These activities are funded under Project Management and Implementation. 
However, some translations activities might be funded through the Intellectual 
Output budget, or in a few cases through Exceptional Cost. 
 

 

The documentation challenge 
 
As can be seen from the illustration above, “everything” depends on the 
production of documentation along the project! 
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Without documentation of practice, knowledge partners can do very little – and 
will often end up “inventing” the project outcomes instead of building on the 
project experience. 
 
Therefore knowledge partners should also support the documentation 
activities of the practice partners any way possible and all along the project. 
Documentation links the project practice to the creation of the project 
outcomes, such as guidance material or good practice. 
 
The problem is that everybody knows this – but very few are doing it. 
This often leaves the project and the knowledge partners in some form of 
difficulties at the end of the project. 
 
What does documentation of experience mean? 
 
It means that practice partners are expected to tell the stories of the local 
practice. Not in all details, but in a way that explains and describes major 
processes, events and actions important to the project. 
Of course, such documentation should include challenges, obstacles and 
interesting opportunities to the project implementation. 
 
Documentation of local experience can take on many forms, such as small 
papers, interviews, portfolios, small videos, and photo series – whatever! 
The point is that it should make the local practice and its progression visible to 
the project – and in particular to the knowledge partners. 
At the same time local documentation is the raw material for transnational 
dialogues in the project. 
 
In many projects a co-creation approach is applied. 
It means that the people involved in the project – for example young people, 
unemployed or seniors – should be deeply involved in creating the local 
documentation. 
 
How can knowledge partners create knowledge elements from such 
documentation? 
 
Knowledge partners will use this raw material to stepwise construct knowledge 
elements linked to the project mission and expected results. 
Having access to a variety of documentation from different practice partners, 
from their communities and reflecting their different backgrounds, cultures and 
work methods will allow knowledge partners to construct important elements of 
knowledge, summarizing, elaborating on and cultivating the local 
documentation. 
 
Systematic documentation from practice partners will in particular allow 
knowledge partners to create knowledge elements reflecting the progression of 
the project experience: how it builds up, develops and progresses towards the 
project results. 
 
Documentation of experience as well as knowledge elements should be shared 
and discussed openly in the project’s virtual forum. 
 
At the end, knowledge partners can use such knowledge elements as building 
bricks for the final outcomes, thus making sure that the final outcomes reflects 
and are based on project practice and experience. 
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Knowlegde partners as informal practice partners? 
 
Knowledge partners are invited to act as information practice partners in many 
projects. 
What does that mean? 
 
It means that even if knowledge partners are not expected to implement the 
project in practice, some knowledge partners might have access to practice 
fields in their community or in their networks – for example through 
collaboration with resources in the community – and they might wish to add to 
the project’s experience through implementing the project in full or partly 
through such local collaboration. 
In some cases, and through creative thinking and acting, it might even be 
possible to involve such community collaborators deeply in the project. 
 
What if knowledge partners are both knowledge and practice partners? 
In some projects a partner can serve as knowledge as well as a practice partner. 
Obviously this offers the knowledge partner useful and direct access to project 
experience and to follow the project practice closely. 
 
In such cases it is important that knowledge partners do not end up focusing their 
knowledge creation on their own practice, but remember to work with project 
experience created from all local communities in the project. 
 

 

A typical knowledge production progression 
 
The knowledge production in very many Erasmus+ project progresses along the 
following steps: 
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