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“Scholars and policy makers continue to struggle to comprehend the causes and 
implications of a general decline in traditional forms of political participation. 
Young people are frequently blamed for this decline and are targeted with a 
range of policy mechanisms to ‘remedy’ the ‘problem’.” 
Philippa Collin, Young Citizens and Political Participation in a Digital Society, 
2015 
 
 
 

 

A BRAND-NEW WAY OF ADDRESSING DISENGAGEMENT IN 
POLITICS 
 
The NYPD project is creating a new and urgent dimension in the Commission’s 
“young people and the future of Europe” agenda. 
 
The Commission and national governments are concerned about the increasing 
lack of interest and engagement in what traditionally is called “politics” among 
young people in Europe, threatening the basic values in the European 
democracies. 
 
Very many research and practical initiatives have been launched across recent 
decades to counter this development. 
Basically these efforts aim to re-engage already disengaged young people 
between 18 and 30. 
The developed strategies are therefore about re-acting to a young generation 
that has already build considerable resistance towards engagement in traditional 
“politics”. 
 
However, it is always much more efficient to prevent the creation of resistance 
towards political engagement than to try to re-engage once the resistance have 
been built. 
 
Therefore young people should be given the opportunity to create positive and 
exciting experience with political engagement as early as possible, which means 
in from their teenage years. 
In these years (precisely in the teenage years) the young people build their most 
basic identity and personality, and offering the teenagers exciting experience in 
politics will allow them to develop identities open to political engagement, 
instead of building resistance towards political engagement. 
 
This identity-strategy has been used extremely successfully in initiatives helping 
young people build positive images of what science is (instead of building early 
resistance towards science) – and the project is keen to exploit this experience in 
the field of politics. 
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TARGET GROUPS 
 
The project will involve young people between 12 and 16 of age from all over 
Europe, youth workers, youth organisations and local collaborators in exploring 
how positive and exciting meetings with politics can be created through an 
innovative and highly dynamic community interaction approach. 
 
Youth organisations working with young people in non-formal settings are much 
freer to create interesting community interaction than schools, tied as they are 
to increasingly inflexible curricula. 
This means that engaging young people in politics, democracy and European 
values is increasingly depending on initiatives and activities in non-formal youth 
work. 
 
The community interaction approach has proved extremely efficient in a line of 
Erasmus+ initiatives: the young people create engagement and interest and 
competences, not though sitting around the table, but through interacting in 
real-life and real-time with the surrounding physical and virtual community. 
Obviously, this is even more important when the engagement is about politics. 
 
The project at a glance: 
 
 

 

MISSION 
 
NYPD will through innovative methodologies address and counter the urgent 
challenge of young Europeans’ increasing disengagement in politics. 
The project asks: how can community interaction contribute to engaging young 
people in politics, democracy and European values? 
Co-driven by young people themselves, the project will create innovative 
community interaction guidelines to youth organisations on how to organise 
engagement in politics initiatives. 
 
 

 

CHALLENGE 
 
The Commission and state of the art research jointly agree that the increasing 
disinterest in politics among young Europeans is a giant challenge and a threat to 
a sustainable, democratic Europe. 
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TO TACKLE THIS CHALLENGE, THE TRADITIONAL 
UNDERSTANDING OF POLITICS, DEMOCRACY AND 
EUROPEAN VALUES MUST BE FUNDAMENTALLY 
QUESTIONED AND DECONSTRUCTED (AS STRONGLY 
RECOMMENDED BY STATE OF THE ART CRITICAL 
RESEARCH), AND YOUNG PEOPLE MUST BE ALLOWED TO 
TAKE THE SCENE AND CO-CREATE WHAT POLITICS, 
DEMOCRACY AND EUROPEAN VALUES MEAN IN THEIR 
WORLD AND HOW YOUTH SETTINGS CAN PROVIDE THE 
NECESSARY SPACE FOR SUCH YOUTH-DRIVEN 
INNOVATION. 

 
 

 

RATIONALE 
 
NYPD will invite teams of young people to co-create attractive and practically 
useful guidance to youth organisations on how to prevent disinterest and foster 
engagement in politics, democracy and European values. 
The guidance will be developed through also playful and game-like real-life and 
real-time community missions and will therefore be based on practical 
experience, not on theoretical assumptions. 
The quality mark of the project outcomes will be the authentic and 
uncompromised direct involvement of the young teams. 
 
 

 

BY DEFINITION 
 
NYPD should by definition be carried out at EU level, as the core challenges in 
the project link directly to Europe, to feeling European and to the future of the 
EU. 
 
 
“…youth citizenship and participation are very much managed by hierarchical 
forms of power in a range of institutions including families, workplaces, schools 
and government.” 
Philippa Collin, Young Citizens and Political Participation in a Digital Society, 
2015 
 
 
In this section we provide an overview of major project outcomes. 
 

1 
F l a g s h i p   o u t c o m e 
NGAGE YOUTH! 
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- The radical guide for youth organisations and youth workers to engagement of 
young people in politics and democracy  
Target audiences: a) the projects’ local and European networks of youth workers 
and youth organisations; b) the project’s professional European network: the 
NYPD state of the art Youth and Politics research and policy Platform; c) the 
young teams’ social networks 
Media: multimedia 
Availability: project web 
Timing: project month 23 
 

2 
WHY WE ARE NOT ENGAGING 
- Study of the reasons for the lack of interest in politics and democracy among 
the young generations – background study for youth organisations and youth 
workers 
PDF with internet links  
Target audiences: a) the projects’ local and European networks of youth workers 
and youth organisations; b) the project’s professional European network: the 
NYPD state of the art Youth and Politics research and policy Platform 
Media: PDF 
Availability: project web 
Timing: project month 23 
 

3 
THE NYPD VIDEO 
- The young teams explain their engagement in the politics detectives missions 
and how they along the project developed an alternative understanding of and 
language for politics, democracy and European values  
A video created by the young teams describing their development and 
accumulated along the 2 year project – how they changed, if they did, and how 
they developed new or formed first attitudes to politics from the many 
discussions and activities in the project 
Target audiences: a) the projects’ local and European networks of youth workers 
and youth organisations; b) the project’s professional European network: the 
NYPD state of the art Youth and Politics research and policy Platform; c) the 
young teams’ social networks 
Media: video 
Availability: project web 
Timing: project month 23 
 

4 
DARKENED EUROPE – POLICY PAPER 
- A reflexion based on project activities on why European is losing its young 
generations and to what extent the establishment is willing and able to allow the 
young generations to challenge things like “politics”, “democracy” and 
“fundamental European values” – with recommendations on how to handle this in 
youth work  
Target audiences: a) the projects’ local and European networks of youth workers 
and youth organisations; b) the project’s professional European network: the 
NYPD state of the art Youth and Politics research and policy Platform 
Media: PDF 
Availability: project web 
Timing: project month 23 
 
 
“The very concept of participation is in need of generational renewal. 
Whilst recent major studies have significantly expanded the definition of 
participation, they have nonetheless stopped short of exploring young people’s 
own views on politics and participation, instead measuring youth behaviour 
against adult-centric views of engagement.” 
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Philippa Collin, Young Citizens and Political Participation in a Digital Society, 
2015 
 
 

 

OVERALL PROJECT INNOVATION 
 
The overall and paramount project innovation is to prevent the building of 
resistance towards political engagement, instead of reacting to it. 
In other words: positive and exciting images of what political engagement can be 
must be developed at an early stage and through immersive experience rooted 
deeply in the teenage identity formation. 
 
This is why the core activity in NYPD is called “politics detectives” – and why the 
project’s acronym is NYPD, referring to the famous movie narratives about the 
New York Police Department. 
This reference already in the outset creates a game-like atmosphere, very 
different from traditional politics initiatives for young people. 
 
This approach converges with the use of an in itself innovative learning didactics 
approach, strongly recommended by the Commission and leading research, the 
community interaction approach, in which learning and engagement takes place 
in real-time and real-life interaction with the surrounding physical and virtual 
worlds. 
 
 

 

METHODOLOGICAL INNOVATION 
 
Based on intensive studies of recent critical youth participation research and 
based on the European Commission’s “innovation in education agenda” it can be 
concluded that 3 methodologies need to work together to bring about the 
expected innovation and results. 
 
Why these 3 methodologies and why must they work together? 
 
Because there are 3 fundamental conditions for preventing disinterest and 
fostering engagement in politics among young people: 
 

1. Didactic methodology 
Traditional politics initiatives must change into open and collaborative 
community interaction, offering young people engagement in real-life and real-
time politics challenges 
- The basic approach is a community interaction approach, as recommended by 
the European Commission, in which the young people engage through interaction 
with authentic resources in the community, not through formalistic and academic 
knowledge. 
The didactic approach needs to link to the young people’s world and therefore 
needs to be game-like (thus the use of the term “missions”). 
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2. Co-creation methodology 
The principles and work forms of interest and engagement fostering politics 
missions must be developed and co-created by the young people themselves. 
- It is of great importance that the politics and democracy activity in the youth 
organisations is co-created and co-designed by the young people themselves. 
This ownership criterion is absolutely crucial to success. Ready-made menus of 
politics and democracy (re)-engagement do not work. They basically block the 
young people’s engagement interest, as critical research shows. 
 

3. Subjective engagement methodology 
21st century youth (the “digital natives”) is characterised by a number of 
subjective engagement conditions very different from earlier generations; if 
those engagement criteria are not met, they will not engage. 
- The 3rd engagement criterion is often forgotten, or in some cases less 
understood by designers of engagement of young people, but also by many 
researchers. The 3rd criterion is about the young person’s subjective and 
emotional conditions for engagement, calling for a subjective engagement 
methodology. 
 
 

 

LESSONS LEARNED 
 
The project innovation is based on considerable lessons learned from recent 
engagement strategies and from recent “youth and politics” research, in 
particular recent critical research. 
These resources are jointly named “The NYPD state of the art Youth and Politics 
research and policy platform”, detailed in Annex 2 attached to the application. 
 
In the context of the NYPD project, those lessons learned can be reformulated 
into the following very useful guidelines: 
 
The young people’s experience with engagement in politics and democracy must 
- be authentic: it must be experienced as alive and dynamic 
- be epic: it must be deep and long enough to integrate into the young person’s 
personality and identity development 
- be narrative and dramatic: the experience must tell stories in which the young 
person can take place, and integrate game-like missioning to the extent possible 
- be urgent: it must allow the young teams to feel that the engagement is 
important and necessary 
- go beyond receiving information and knowledge: it must be a result of active 
participation 
- link directly to real-life and real-time: without relevance to here and now in 
the world, the young people disengages from the activity 
- be virtual: it must integrate with the social and gaming networking of the young 
people 
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Detailed Work Program 

 
 

 
“…youth citizenship and participation are very much managed by 
hierarchical forms of power in a range of institutions including families, 
workplaces, schools and government.” 
Philippa Collin, Young Citizens and Political Participation in a Digital  
 
The work programme is organised around two big practice periods (3 A and B). 
The 2 first phases will build up to these climax phases and the subsequent phases 
will capture and elaborate on the experience gained in the 8 months of political 
practice. 
In total, the project progression is designed to empower the project to create 
and share its final outcomes. 
 

 

 
PHASE 1 

CAPACITY 
 

DESCRIPTION 

 
- building consensus and implementation capacity among partners and young 
teams 
 
NYPD is a demanding project with many challenges on the way. Therefore the 
project dedicates the first 3 months to build capacity among the key players: 
practice partners, supporting youth workers, local collaborators and in 
particular the young teams. 
The capacity building will be organised around the kick-off meeting in the UK: 
the key players will be guided to build capacity through a small Kick-Off Guide 
made available early in the project, and the kick-off will present and elaborate 
on those preparatory activities. 
At the same time the kick-off will plan the important Deconstruction phase 2. 
 

 

TIME 

 
3 months – project months 1-3 
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TRANSNATIONAL 

 
Kick-off in the UK project month 3 
 
Key PM challenges will be: 
- Capacity building guidance from the project 
- Full participation of young teams from the first project activities 
- General project guide to partners and young teams 
- Production of inspiration to the phase 2 activities in the young teams: 
questioning and deconstructing key elements in traditional political discourse 
- First preparatory planning of the 2 climax politics detectives phases 
- Planning of the projects dissemination platform (hand-outs, web and social 
networks) 
- Supporting and facilitating the young teams’ ongoing production of video 
elements for the final The NYPD Video 
 
Participation 
It is urgent to the principles of the project and its innovation to ensure the 
participation of young people at all transnational events, including partner 
meetings. Partner meetings will therefore go beyond traditional project 
meetings and include several work sessions, including with the young people’s 
team captains, and including interaction with local resources promoting political 
engagement of young people. 
 
Participation in ALL partner meetings: 
Knowledge partners and quality partner: 2 professionals each 
Practice partners: 1 project manager, 1 youth worker and 2 young teams 
captains 
In total 12 young team captains from different countries will participate in the 
partner meetings. 
 

 

PROCESS OUTCOMES 

 
NYPD Texts 4 U 01 
How to build capacity to engagement in politics through community based 
youth work? 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: PDF 
Availability: project web via newsletter 
Timing: phase 1 
 
NYPD Texts 4 U 02 
Inspirational guide to young people’s deconstruction of the traditional political 
discourse 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 1 
 

 

SPECIAL ATTENTION 

 
The project will in the kick-off phase 1 pay special attentions to: 
- the qualified and guided capacity building of all key players 
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- the early and full involvement of the young teams 
 

 

 
 
 

 

 
PHASE 2 

DECONSTRUCTION 
 

DESCRIPTION 

 
- wild youth-led dialogues: questioning and deconstructing key elements in 
traditional political discourse: “politics”, “active citizenship”, “participation”, 
“democracy”, “engagement”, “European values”, “power”, “representative”, 
etc. 
 
Phase 2 will focus on open and “wild” young teams and project dialogues aimed 
to deconstruct traditional elements in the European and national political 
discourse. 
The teams and the project will question these terms, concepts, words and 
values along local team discussions – and share the results through the project’s 
online communication platform and through the young teams’ own social 
networks. 
The clear aim of this activity is to create readiness among young teams, youth 
workers and practice partners to engage in the two long politics detectives’ 
phases. 
The deconstruction activity is crucial to the open detecting pf local community 
and virtual politics. Without the deconstruction the young teams would most 
likely simply reflect and mirror the community and virtual realities in a 
traditional understanding of what politics is and could be. 
In short, the deconstruction activity will provide the young teams with the tools 
to undertake efficient and critical political detecting. 
 

 

TIME 

 
3 months – project months 4-6 
 

 

TRANSNATIONAL 

 
Partner meeting 2 in Italy project month 6 
The second partner meeting is placed relatively close to the kick-off to allow 
solid project discussions on the results of the deconstruction activity, and in 
particular to plan the two long climax phases in detail (phases 3 A and B). 
 
Key PM challenges will be: 
- Youth-led discussing of and elaborating on the results of the deconstruction 
activities, to be transformed into a process product with relevance also to the 
final outcomes 
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- What is community interaction and how can youth organisations and young 
teams organise such interaction at the heart of everyday community life? 
- Collective discussion of: how can young people in non-formal settings act as 
politics detectives in their community and in the global virtual space? 
- Why are political detective activities expected to lead to preventing 
disinterest in politics and foster political engagement? 
-  How to plan, organise, document and share the politics detectives work in the 
local communities, and how might game-like methods be integrated in the 
politics detectives’ mission?  
- Supporting and facilitating the young teams’ ongoing production of video 
elements for the final The  NYPD Video 
 
Participation 
Knowledge partners and quality partner: 2 professionals each 
Practice partners: 1 project manager, 1 youth worker and 2 young teams 
captains 
In total 12 young teams captains from different countries will participate in the 
partner meetings 
 

 

PROCESS OUTCOMES 

 
NYPD Texts 4 U 03 
How does community interaction support young people’s politics detectives’ 
missions and learning?  
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 1 
 
NYPD Texts 4 U 04 
Politics detectives’ missions creating a different impression of politics in young 
people? 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 2 
 

 

SPECIAL ATTENTION 

 
The project will in phase 2 pay special attentions to: 
- the quality of the planning of the two climax phases 
- the project’s ability to provide open space for the young teams’ engagement 
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PHASE 3 A 

COMMUNITY INTERACTION - PHYSICAL 
 

DESCRIPTION 

 
-  Young teams as politics detectives: What does politics mean locally? What 
needs to be changed locally? Learning on demand… 
 
The first community interaction phase will challenge the young teams with 
intensive political detecting in their community: 
- What is politics in the community; how does it work or not work? 
- Who’s engaged in politics in the community and why? 
- How do young people see the community politics? 
- What are the key political problems in the community? From the point of view 
of politicians, citizens – and the young teams? 
- How is the community addressing those problems? How could the problems be 
addressed differently? 
- What kind of untraditional political activities in the community? 
 
The teams’ detective work will need to include dialogues with various 
community players, such as politicians, political groups, alternative groups, 
citizens and people linked to the detected problems in the community. 
 
The teams’ findings should lead them to creating a political team mission, one 
mission per team: how can the team create political activity to solve the 
identified problem? How can such political activity be organised in untraditional 
ways? What kind of alliances can the team establish? 
 
The phase will include “learning on demand” instead of the traditional “learning 
like in school”: learning sessions about politics and subject-matters will be 
inserted in the detecting and in the missions as needed. 
 
The teams are obliged to share their activities with the teams from the other 
countries, including discussion their own strategies and give feedback to the 
other teams’ strategies. 
This sharing will include the young teams’ preferred social network 
communication. 
 
The important phase 3 A will be carefully evaluated by the project and by the 
project’s quality partner. 
 
Key phase challenges will be: 
- the capacity of the young teams to address politics and political players with 
confidence, and the capacity of the local partner to support them 
- the quality of the engagement in the identified political missions 
- the teams’ willingness to share with other teams from other countries and to 
document their experience creatively 
- the project’s ability to capture the rich experience from the phase and 
elaborate the experience into knowledge elements useful to the project 
- supporting and facilitating the young teams’ ongoing production of video 
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elements for the final The NYPD Video 
 
Phase 3 A might be expanded to 5 months if needed. 
 

 

TIME 

 
4 months+ – project months 7-10 (+ = flexible timing of 3 A and 3 B) 
 

 

TRANSNATIONAL 

 
 
 

 

PROCESS OUTCOMES 

 
NYPD Texts 4 U 05 
Young teams’ local politics missions: the stories told by the teams 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform; c) the student teams’ social networks 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 3 
 
NYPD Texts 4 U 06 
Lessons learned from young teams’ politics detectives engagement – part 1 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 3 
 

 

SPECIAL ATTENTION 

 
The project will in phase 3 A pay special attentions to: 
- the quality of the local political dialogues 
- the productivity of the political missions 
- the project’s capacity to capture and use the teams’ experience 
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PHASE 3 B 

COMMUNITY INTERACTION - VIRTUAL 
 

DESCRIPTION 

 
-  Young teams as politics detectives: What does politics mean globally, on the 
internet and in the social networks? Why are young people engaging and in 
what? 
 
The second climax phase will be kick-off by a partner meeting in the very 
beginning of the phase, in project month 11. 
 
Then the politics detectives and community interaction scene will change 
dramatically:  
From the politics detecting in previous phase the scene will now shift to the 
global virtual scene. 
The young teams will be challenged to act as politics detectives in the world of 
global politics:  
- How is politics happening in the global virtual world, including through the 
social networks? 
- Who are the political players? How do they work politically? 
- What kind of challenges is Europe involved in at global level and in virtual 
networks? 
- What’s the role of the social networks in this policy-making? 
 
As in phase 3 A the teams will be invited (and guided) to investigate these 
mechanisms – and then create a team mission: each team will engage in a global 
political mission through social networks, including creating a game-plan, 
communicate with lead players and trying to accomplish the mission. 
In some cases the young teams might opt for creating a mission in this global 
world not already communicated through the social networks. 
 
Examples of what the teams might choose could be:  
- African migrants arriving in Europe – what politics are Europe creating and 
why, and what’s the role of the social networks in this? 
- Why does the UK want to leave Europe and what’s the role of the social 
networks? 
- What is Europe doing to engage young Europeans and how are they doing this 
through the social networks? 
 
The phase will include “learning on demand” instead of the traditional “learning 
like in school”: learning sessions about politics and subject-matters will be 
inserted in the detecting and in the missions as needed. 
 
The teams are obliged to share their activities with the teams from the other 
countries, including discussion their own strategies and give feedback to the 
other teams’ strategies. 
This sharing will include the young teams’ preferred social network 
communication. 
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The important phase 3 B will be carefully evaluated by the project and by the 
project’s quality partner. 
 
Key phase challenges will be: 
- how the teams will manage the enormous amounts of political information and 
communication 
- the quality of the missions undertaken and the quality of the teams’ 
engagement 
- the capacity to document this activity and share it with the other project 
teams 
- supporting and facilitating the young teams’ ongoing production of video 
elements for the final The NYPD Video 
 
 
Phase 3 B might be expanded to 5 months if needed. 
 

 

TIME 

 
4 months+ – project months 11-14 (+ = flexible timing) 
 

 

TRANSNATIONAL 

 
3rd partner meeting in Austria in project month 11 
 
The partner meeting is placed between the two climax project phases and the 
key mission of the meeting is therefore to evaluate phase 3 A and provide useful 
guidance to the quite different phase 3 B. 
 
The partner meeting will engage deeply in producing quality lessons learned 
from the politics detectives community phase and use those lessons learned to 
provide substantial guidance to the politics detectives’ global phase. 
The partner meeting will include inspiration to act in the global virtual world of 
politics, in particular guidance on how to manage large amounts of information, 
navigate in the social networks – and ethical concerns linked to engaging in 
online political missions. 
 
Key PM challenges will be: 
- creating useful raw material from the documentation of the first politics 
detectives phase 
- inspiring and guiding practice partners, youth workers and young teams to 
engage in the virtual world of politics 
- discussing how such engagement should be documented and shared 
 
In phase 3 A the teams are invited to and expected to share and respond to 
other teams’ activities. 
In phase 3 B, in which the key form of activity is virtual, the teams from 
different countries might decide to work together in the politics detecting and 
even collaborate in the missions. 
The collaboration between teams in this phase is, of course, made possible 
through the virtual nature of the activity. 
 
 
Participation 
Knowledge partners and quality partner: 2 professionals each 
Practice partners: 1 project manager, 1 youth worker and 2 team captains 
In total 12 team captains from different countries will participate in the partner 
meeting 
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PROCESS OUTCOMES 

 
NYPD Texts 4 U 07 
Young teams’ virtual politics missions: the stories told by the young people 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform; c) the young teams’ social networks 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 4 
 
NYPD Texts 4 U 08 
Lessons learned from young teams’ politics detectives’ engagement – part 2 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 4 
 
NYPD Texts 4 U 09 
What happens when young people are exploring politics in “their own” media, 
the social networks? 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: Illustrated PDF 
Availability: project web via newsletter 
Timing: phase 4 
 

 

SPECIAL ATTENTION 

 
The project will in phase 3 B pay special attentions to: 
- the productivity of the virtual political missions 
- the project’s capacity to capture and use the teams’ experience 
- the willingness in and ability to collaborate virtually in the teams 
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PHASE 4 

CONSTRUCTION 
 

DESCRIPTION 

 
- youth-led construction of an alternative political discourse, based on the 
practical community and virtual detecting; and how can this alternative 
discourse translate into guidance for preventing disinterest and fostering 
engagement in community-based youth work? 
 
The project progression is organised around the two major and dynamic politics 
detectives’ community interaction phases. 
These phases are prepared through the deconstructing activity in phase 2. 
 
Now, in phase 5 the deconstructing activity is turned around and into 
constructing activity, based on the between 8 and 10 months community and 
virtual politics detecting. 
The young teams are now equipped to contribute to the project outcomes. 
 
The first step in creating the project guidance to youth organisations across 
Europe is to us the policy detecting and mission activity to create a sort of 
“alternative discourse”, and “alternative language” and a different way of 
seeing and experiencing the investigated politics. 
 
The focus will be on: how would young people talk about, define, engage in and 
relate to the ways of politics “researched” by the teams? 
And how does or does not this politics, local as well as global, link to young 
people’s conditions and criteria for engaging in politics? 
How could alternative forms of policy-making address the political challenges 
investigated and engaged in? 
Why are some young people engaging in radical and extremist politics? And how 
do governments in Europe respond? 
 
Phase 5 will culminate in the creation of collection of raw materials from the 
two climax phases, elaborated into a draft outcome, based on the 
documentation and story-telling of the teams and the project’s knowledge 
creation from this material. 
This material will be named: “Young people creating interest and engagement in 
politics through community interaction.” 
 
The idea is to present this draft outcome to an audience of youth workers, youth 
organisations, researchers and policy-makers outside the project in phase 5 
Construction+. 
This consultancy will help the project create its final outcomes with good 
quality. 
 
The creation of this draft material will serve as a major step on the way to 
produce the final project outcomes. 
The creation of the raw material calls for considerable efforts at all project 
levels and therefore the project will organise the work around a 5 days joint 
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mobility in project month 16 or 17 in the UK. 
The location will be chose to allow all participating young people to travel. 
 
Therefore phase 4 will be organised like this: 
- team and project preparation for the mobility 
- the mobility itself 
- follow-up production planned at the mobility 
 
The mobility will therefore be devoted to discussion and production. 
The joint mobility will guarantee a dedicated project space to create the raw 
material with high quality and through full involvement of the young teams. 
 

 

TIME 

 
4 months – project months 15-18 
 

 

TRANSNATIONAL 

 

The 5 days NGAGE Mobility in the UK in project month 16 or 17 
 
The mobility will mobilise and capture the teams’ politics detectives’ efforts in 
the project’s two big community interaction phases and test the project’s 
knowledge creation from those phases. 
 
The mobility will invite all participating young people to participate. This means 
that around 50 young people will participate and co-create the raw material. 
 
The mobility is further detailed in the Learning and Teaching Event section. 
 
Key mobility challenges will be: 
- Capturing the experience and story-telling from the two community interaction 
phases 
- Giving the experience form according to the nature of the experience 
- Editing part of the produced documentation, such as video elements and 
similar documentation 
- Discussing the structure and design of the raw material to present 
- Planning the consultancy in phase 5 and how to make use of the feedback 
- Planning further production in phase 4 as follow-up to the mobility 
- Special focus on contributing to The NYPD Video 
 
The mobility event will include a partner meeting planning the feedback from 
the external audience and the production of the final outcomes. 
 
Participation 
Knowledge and quality partners: 
2 professionals each 
Practice partners: 
2 youth workers each 
2 x 4 young people 
In total 66 participants expected, of which 64 are traveling 
 

 

PROCESS OUTCOMES 

 
NYPD Texts 4 U 09 
“Young people creating interest and engagement in politics through community 
interaction” – draft outcome for consultancy 
Target audience: a) the projects’ local and European networks of youth 
organisations and youth workers; b) the project’s professional European 
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network: the NYPD state of the art Youth and Politics research and policy 
Platform 
Media: Illustrated PDF 
Availability: project web via newsletter 
 

 

SPECIAL ATTENTION 

 
The project will in phase 4 pay special attentions to: 
- how the teams’ experience is translated into raw material 
- the authenticity of the raw material 
- making sure that the external audience is guided towards giving simple and 
efficient feedback 
 

 

 
 
 

 

 
PHASE 5 

CONSTRUCTION+ 
 

DESCRIPTION 

 
- feedback from youth workers, youth organisations, researchers and policy-
makers to the youth-led construction 
 
In phase 5 the constructions – the raw material produced in phase 4 – will be 
subject to feedback from the project’s local and European audiences, following 
the project’s dissemination audiences. 
 
The local audiences are: 
- youth workers and youth organisations in the local community 
- youth authorities in the local community 
- resources involved with the young teams’ political detecting activity 
 
The European audiences are: 
- youth workers and youth organisations in the partner networks 
- the NYPD State of the Art Research and Policy networks, including researchers 
and policy-makers creating the recent critical European youth engagement in 
politics agenda 
 
The design of the consultancy and feedback from the consultancy is created at 
the 3rd partner meeting. 
The targeted audience will be able to review the raw material in the form of a 
collection of elements in a special section of the project website. 
They will be guided towards simple and efficient feedback. 
 
At the end of the phase, and in connection with the 4th partner meeting in 
Athens Greece, the feedback will be summarized and discussed and a set of 
recommendations from the feedback will be produced and put to work in the 



20 
 

design of the final outcomes. 
The feedback will be co-evaluated by the young teams in preparation of the 4th 
partner meeting. 
 

 

TIME 

 
2 months – project months 19-20 
 

 

TRANSNATIONAL 

 
4th partner meeting in Greece in project month 20 or 21 
 
The final project meeting will evaluate the feedback from the external 
audiences, review and structure available material for the final outcomes – and 
plan the production of the final outcomes, including the young teams’ co-
production, in the last months of the project. 
 
Key PM challenges will be: 
- solid summarizing of the feedback into useful recommendations 
- detailed planning of the final outcomes production, including the young teams’ 
co-production 
- detailed planning of the dissemination of outcomes 
- discussing further European initiatives based on the lessons learned from the 
NYPD 
- planning the final design and editing of The NYPD Video 
 
Participation 
Knowledge partners and quality partner: 2 professionals each 
Practice partners: 1 project manager, 1 youth worker and 2 team captains 
In total 12 team captains from different countries will participate in the partner 
meeting. 
 

 

PROCESS OUTCOMES 

 
 
 

 

SPECIAL ATTENTION 

 
The project will in phase 5 pay special attentions to: 
- making the audience feedback directly useful to the design of the final 
outcomes 
- ensuring realistic and solid planning of the final production 
- ensuring the continued direct co-creation and involvement of the young teams 
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PHASE 6 

FINAL NYPD OUTCOMES AND SHARING 
 

DESCRIPTION 

 
Phase 6 has a double mission: 
- production of final outcomes 
- sharing in the project’s 3 networks: young teams’ networks, youth 
organisations networks and the projects EU level network of researchers and 
policy-makers 
 
The production of the final outcomes has, obviously, been prepared all along the 
project’s second year. 
The resources will not be collated and elaborated into the project’s 4 final 
outcomes, in particular based on the contributions from the project’s mobility. 
 
In parallel to the production final outcomes will be disseminated locally and at 
European level in accordance with the NYPD dissemination strategy. 
Each of the final outcomes will be disseminated through dedicated newsletters, 
briefly presenting the outcome and leading the reader to further descriptions of 
the outcome and the outcome itself in the project web. 
 
Key phase challenges will be: 
- transforming available materials from the project phases into final outcomes 
- ensuring that outcomes 1-3 present themselves with the authenticity from the 
young teams’ co-creation 
- ensuring attractive and user-friendly outcomes with clear and interesting 
messages 
- ensuring efficient dissemination to targeted audiences 
 
The project’s general dissemination activity will be accompanied by local 
multiplier events in practice partner communities in project month 23 or 24. 
The multipliers are detailed in the application’s Multiplier Events section. 
The young teams will be managing the multiplier events, including preparation, 
invitation, implementation and follow-up. 
 

 

TIME 

 
4 months – project months 21-24 
 

 

TRANSNATIONAL 

 
 
 

 

FINAL OUTCOMES 
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Ngage Youth! 
- The radical guide to engagement of young people in politics and 
democracy  
Virtual scenarios including PDF with internet links 

 

Why we are not engaging 
- Study of the reasons for the lack of interest in politics and democracy 
among the young generations – background study for youth organisations 
and youth workers 
PDF with internet links  

 

The NYPD Video 
- The young teams explain their engagement in the politics detectives 
missions and how they along the project developed an alternative 
understanding of and language for politics, democracy and European 
values  
A video created by the young teams describing their development and 
accumulated along the 2 year project – how they changed, if they did, and how 
they developed new or formed first attitudes to politics from the many 
discussions and activities in the project 

 

Darkened Europe – policy paper 
- A reflexion based on project activities on why European is losing its 
young generations and to what extent the establishment is willing and 
able to allow the young generations to challenge things like “politics”, 
“democracy” and “fundamental European values” – with 
recommendations on how to handle this in youth work 
 

 

SPECIAL ATTENTION 

 
The project will in phase 6 pay special attentions to: 
- ensuring attractive and user-friendly outcomes with clear and interesting 
messages 
- guidance material directly useful to youth workers and youth organisations 
- ensuring efficient dissemination to targeted audiences 
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NYPD PARTNERS 
 

 
P 01 United Kingdom Coordinator 
University of West London 

 

 
P 02 
Youth organisation 
 

 
P 03 Italy - InCo 
Youth organisation 

 

 
P 04 Austria - InterAktion 
Youth organisation 

 

 
P 05 Turkey - Sunflower 
Youth organisation 

 

 
P 06 XX – XXX 
Youth organisation 

 

 
P 07 Catalonia – Working with Europe 
Quality assurance and expertise 

 

 
P 08 Israel – Learning City of Modi’in 
Special inspiration partner: Young people and active citizenship 


